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1. Code Awareness
2. Child Labor
3. Forced Labor
Security Guard Duties Country Law: Security guard role and 
responsibility to be defined and 
communicated. FLA Benchmark Forced 
Labor: Employers will maintain sufficient 
hiring and employment records to 
demonstrate and verify compliance with this 
code provision.
Security guard's duties and 
responsibilities not mentioned in the 
appointment letters.
Appointment letter in 
personal files.
The security guards and employees are trained 
separately on the roles and responsibilities of security 
staff.  The content and dates of trainings are maintained 
in a training register. This information is not given on 
appointment letters for security staff or for workers. 
Last training documentation was May 12, 
2003.
Photocopy of security staff training and 
employee training on security procedures 
attached (PDF). The first 2 pages are training 
documentation for security staff on their 
role/behavior. The rest are documentation of 
training given to employees on awareness of 
security procedures.  
Sexual Harassment Country Law: As per the Supreme Court 
ruling, sexual harassment committee should 
be there in the factory and meet in defined  
intervals.
Sexual harassment committee is not 
meeting in defined intervals (i.e., 
once in 3 months).
Records of 
Harassment 
committee meetings.
The Supreme Court spells out the need of constituting a 
Sexual Harassment Committee, but does not stipulate 
the intervals in which meetings need to be held. The 
decision to hold meetings every 3 months was a factory 
internal decision.  The last committee meeting was held 
13-3-2003 and subsequent meeting held 14-6-2003. The 
policy of every meeting every 3 months serves as a 
guideline and reminder for the factory to meet but if key 
personnel are away or there is a urgent production issue, 
it may be slightly delayed. 
Last meeting was held June 14, 2003. 
Update: Last meeting held in November 
2003.
Minutes of meeting scanned and attached 
(SH.pdf). 
5. Nondiscrimination
6. Health and Safety
Government Official 
Inspection
Country Law: As per the local legal law, 
government officials visits to be evidenced. 
FLA Benchmark Health and Safety: 
Employer will comply with applicable health 
and safety laws and regulations. In any case 
where laws and code of conduct are 
contradictory, the higher standards will 
apply. Factory will possess all legally 
required permits.
Government officials visited twice in 
last 24 months, but reports not 
available.
Management 
interview and factory 
profile.
The government official's records have been procured.  Last visit July 6, 2003 Letter from factory inspector attached as well 
as response from the factory 
(FactoryInspector.pdf). Labor inspector's visit 
report available, but not attached since it is in 
local language. It was reviewed by Nike 
auditors.  
Nike, Inc.; Liz Claiborne, Inc.
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RemediationFindings
Accident Record FLA Benchmark Health and Safety: All 
safety and accident reports shall be 
maintained for at least one year, or longer if 
required by law.
Accident records do not correlate 
with ambulance room records.
Accident register and 
ambulance room 
record
Minor injuries such as a needle prick handled on shop 
floor or in ambulance room and are documented 
accordingly. Serious accidents/injuries requiring a visit to 
the hospital, are reflected in the accident record. 
August 1, 2003 Nike has reviewed documentation.  Scanned 
copy of accident register, attached (accident. 
PDF). 
Fire Permit Country Law: Fire approval from legal fire 
authorities has to be obtained.                                                                                                  
FLA Benchmark Health and Safety: 
Employer will comply with applicable health 
and safety laws and regulations.  In any 
case where laws and code of conduct are 
contradictory, higher standards will apply. 
Factory will possess all legally required 
permits.
Fire permit not obtained from local 
fire authorities (applied on 26 July
2002, but no follow up).
Application letter to 
fire authorities by the 
management.
Unit had applied for fire permit. In response, certain 
measures recommended by fire department in their letter 
of 22-10-2002. Factory corrected issues in factory and 
replied to fire department. Factory to send second follow-
up letter regarding status of fire permit and provide 
documentation.
End of August 2003. Documentation of correspondence attached 
(firepermit.pdf). 
Aisles Marking FLA Benchmark Health and Safety: All 
applicable legally required or recommended 
elements of safe evacuation (such as 
posting of evacuation plans, unblocked 
aisles/exits, employee education, evacuation 
procedures, etc.) shall be complied with and 
workers shall be trained in proper safety, first 
aid, and evacuation procedures.
Incomplete aisles marking observed 
in cutting and sewing section.
Visual inspection of 
production floors.
Faded/obliterated lines have been touched up. Fading is 
a regular occurrence due to heavy traffic.  In photo 
attached called "Aisle Markings", factory has scraped old 
markings and will install new ones.
August 1, 2003 Photo attached: Aisle Markings and Clear 
Passageways.
Emergency Fire Exits Country Law: Minimum 1 emergency exit is 
required. FLA Benchmark Health and 
Safety: All applicable legally required or 
recommended elements of safe evacuation 
(such as posting of evacuation plans, 
unblocked aisles/exits, employee education, 
evacuation procedures, etc.) shall be 
complied with and workers shall be trained in 
proper safety, first aid, and evacuation 
procedures.
Fire exit not provided in the building 
where QC room, ambulance room 
and crèche is located.
Visual inspection of 
production floors.
Alternate exit existing from crèche has been opened, but 
a new 2nd exit is being constructed.
End of August 2003. Nike to follow up visit in 
September to ensure completion. Update: 
During December 2003 visit, it has been 
verified that the exit has been installed.
Emergency Exit Path FLA Benchmark Health and Safety: All 
applicable legally required or recommended 
elements of safe evacuation (such as 
posting of evacuation plans, unblocked 
aisles/exits, employee education, evacuation 
procedures, etc.) shall be complied with and 
workers shall be trained in proper safety, first 
aid, and evacuation procedures.
Fire exit path found blocked with 
packed cartons in unit I . 
Visual inspection of 
production floors.
Appears to be a stray case. Passage has been cleared. Implemented August 2003. Photo attached: Clear Passageways
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RemediationFindings
Training records Country Law: Training related to Health & 
Safety has to be evidenced in the personal 
records. FLA Benchmark Health and 
Safety: All safety and accident reports shall 
be maintained for at least 1 year, or longer if 
required by law.
Health and safety related trainings 
not updated in the personal files.
Personal files 
randomly audited.
Local law does not stipulate that health and safety 
training records be kept in personal files. The unit 
conducts training and these are recorded in the related 
training registers for safety and health.
Existing Safety and Health Registers of last trainings 
attached (Safety&Health.pdf).
Fire Sprinkler system FLA Benchmark Health and Safety: All 
safety and medical equipment (such as fire 
fighting equipment, first aid kits, etc.) shall be 
in place, maintained as prescribed and 
accessible to the employees.
Fire sprinkler system not there in the 
factory.
Visual inspection of 
production floors.
Local law does not specify that a sprinkler system is 
required. Letter from fire inspector outlines necessary 
requirements. The unit has adequate fire fighting 
equipment in terms of fire extinguishers, sand and water 
buckets.  
Existing Photo attached: Fire Extinguisher 1 and Fire 
Extinguisher 2
Fire Hose FLA Benchmark Health and Safety: All 
safety and medical equipment (such as fire 
fighting equipment, first aid kits, etc.) shall be 
in place, maintained as prescribed and 
accessible to the employees.
Fire hose system not there in the 
factory.
Visual inspection of 
production floors.
Local law does not specify that a hose is required. Letter 
from fire inspector outlines necessary requirements. The 
unit has adequate fire fighting equipment in terms of fire 
extinguishers, sand and water buckets.  
Existing Photo attached: Fire Extinguisher 1 and Fire 
Extinguisher 2
First Aid Supplies FLA Benchmark Health and Safety: All 
safety and medical equipment (such as fire 
fighting equipment, first aid kits, etc.) shall be 
in place, maintained as prescribed and 
accessible to the employees.
Inadequate first aid supplies found 
in the cutting and sewing unit I first 
aid boxes.
Visual inspection of 
production floors.
Unit has a fairly effective system to monitor  Medicine 
Replenishment  and Medicine Consumption.  Issue was 
found in 2 of 21 first aid boxes. In those 2, factory 
management explains that the tablets had been 
consumed that day by workers. 
2 first aid boxes replenished immediately. Photo attached: First Aid Kit 1 and First Aid Kit 
2
PPE Country Law: There should be signs or 
diagrams in the language spoken by workers 
indicating the need for PPE.                                        
FLA Benchmark Health and Safety: 
Workers shall wear appropriate protective 
equipment (such as gloves, eye protection, 
hearing protection, respiratory protection, 
etc.) to prevent unsafe exposure (such as 
inhalation or contact with solvent vapors, 
noise, dust, etc.) to hazardous elements 
including medical waste.
No signs or diagrams in the local 
language for PPE indicating the 
need for the same.
Visual inspection of 
production floors.
The unit has a regular PPE training conducted once a 
quarter. There are diagrams and written instructions in 
dual language indicating the use. The auditors also 
wanted a similar display of the mask which has been 
done.
Implemented. Photo attached: PPE
Hand Glove FLA Benchmark Health and Safety: 
Workers shall wear appropriate protective 
equipment (such as gloves, eye protection, 
hearing protection, respiratory protection, 
etc.) to prevent unsafe exposure (such as 
inhalation or contact with solvent vapors, 
noise, dust, etc.) to hazardous elements 
including medical waste.
Hand gloves used in fusing section 
found damaged.
Visual inspection of 
fusing section.
The damaged hand gloves have been repaired. Implemented. Photo attached: Hand Glove
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Face Masks FLA Benchmark Health and Safety: 
Workers shall wear appropriate protective 
equipment (such as gloves, eye protection, 
hearing protection, respiratory protection, 
etc.) to prevent unsafe exposure (such as 
inhalation or contact with solvent vapors, 
noise, dust, etc.) to hazardous elements 
including medical waste.
Face masks to be provided for 
cutting and sewing workers as 
appropriate to their activity.
Visual inspection of 
cutting and sewing 
section.
Additional face masks have been provided to sewing 
workers, as appropriate to their activities.
Implemented. Photo attached: Face Mask
Toilet FLA Benchmark Health and Safety: All 
facilities including factory buildings, toilets, 
canteens, kitchens, and clinics, shall be kept 
clean and safe and be in compliance with 
applicable laws.
Paper towels or other sanitary 
methods of drying not made 
available.
Visual inspection of 
toilets.
Toilets have been provided with hand towels as "other 
sanitary method of drying". Hence, the provision of paper 
towels and dryers have been dispensed. Verified by Nike 
during follow-up visit.
Implemented.
Dining Facility FLA Benchmark Health and Safety: Dining 
facility should be protected such that the 
facility can be used in inclement weather.
Dining facility needs better 
production during rainy season.
Visual inspection of 
dining facility
Dining facility has been so designed wherein adequate 
protection is (and not production which appears to be 
erroneously put) available during rainy season. 
Implemented. Photo attached: Dining Facility 1 and Dining 
Facility 2. Dining Facility 1 photos shows gap in 
roof.  Although Nike has spoken to canteen 
and line workers who stated water does not 
come into main eating area during rainy 
seasons, they have still asked factory to repair 
this gap in roof.  
Ambulance FLA Benchmark Health and Safety: All 
safety and medical equipment (such as fire 
fighting equipment, first aid kits, etc.) shall be 
in place, maintained as prescribed and 
accessible to the employees.
No dedicated ambulance for the 
factory as per legal requirement. 
Only 1 ambulance for the whole  
group of factories.
Visual inspection of 
the factory and 
Management 
interview.
Ambulance is based at facility and was physically 
available during the course of the audit. In the absence 
of the ambulance, a vehicle is always earmarked as a 
standby to evacuate casualty. This is as per the 
Company's Casualty Evacuation Plan.
Implemented. Casualty Evacuation Plan attached.  License 
numbers of other vehicles (tempos), which act 
as standby if ambulance is not available, 
included. 
Welfare Officer Country Law: 3 welfare officers required for 
size of factory. FLA Benchmark Health and 
Safety: Employer will comply with applicable 
health and safety laws and regulations.  In 
any case where laws and code of conduct 
are contradictory, higher standards will 
apply. Factory will possess all legally 
required permits.
There is only 1 welfare officer 
available in factory and other one is 
based in head office.
Management 
interview.
As per the Factories Act 1948, Karnataka Factories Rule 
1969, there is a requirement of 1 Welfare Officer if 
workers less than 2000. Copy attached as Appendix A. 
Notwithstanding, company has appointed 2 Welfare 
Officers, 1 of them based in Head Office and visits 
factory on a regular basis.  This arrangement found to be 
effective so that issues required to be addressed by 
Head Office can be expeditiously resolved. (Strength of 
workers  = 1358).                    
Already completed. Factories Act law attached. (App. A)
Safety officer Country Law: There should be minimum 
two safety officers required as per the size of 
the factory. FLA Benchmark Health and 
Safety: Employer will comply with applicable 
health and safely laws and regulations.  n 
any case where laws and code of conduct 
are contradictory, higher standards will 
apply.  
Only 1 safety officer available in the 
factory.
Management 
interview.
Requirement of safety officers dictated by number of 
employees as per Karnataka Factory Rules. As per 
notification issued by Government of Karnataka, if 
workers strength is between 1000 and 2000, the 
requirement of safety officers is 1. Notification attached 
as Appendix B.   
Existing Appendix B.jpg attached. 
7. Freedom of Association and Collective Bargaining
FLA Code/Compliance 
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Benchmark or Legal Reference Monitor's Findings Documentation Best Practice PC Remediation Plan Completion Date Documentation
RemediationFindings
Workers' Representation Country Law: As per industrial dispute act, 
workers' representatives in workers' 
committees have to be elected. FLA 
Benchmark Health and Safety: Workers’ 
organizations have the right to elect their 
representatives and conduct their activities 
without employer interference.
Worker representatives on the 
committee selected by the 
management. Also, elected 
representatives are available.
Standing order, 
composition of the 
various committees, 
minutes of meeting 
and worker interviews.
Management has confirmed that all members will be 
elected.  
Management has confirmed orally. Written 
confirmation to be received and will be 
forwarded accordingly. August 2003. Nike to 
conduct follow-up check in September to 
ensure completion. Update: Last meeting and 
election in held November 2003.
 Country Law: Workers' Committee minutes 
have to be documented along with issues 
raised, corrective action and follow-up 
action.
Minutes of meeting of various 
committees do not highlight issues 
addressed, corrective actions and 
follow-up actions. Only attendance 
of participants are recorded.
Composition of the 
various committees, 
minutes of meeting, 
worker interviews.
As stated, minutes of meetings have been recorded. 
Whenever issues have emerged, they have been 
documented. Aspects that need attention are brought to 
the notice of the management and are immediately 
addressed.
Minutes from last meeting attached (14 June 
2003). Update: Last meeting and election 
held November 2003.
See point for attachment (SH.pdf)
Wages Increment Country Law: As per company's policies 
and procedures, wage increments and 
promotions should be recorded in personal 
files. FLA Benchmark Wages and 
Benefits: All legally required payroll 
documents, journals and reports will be 
available complete, accurate and up to date. 
(In the United States terms this would 
include W-4s, I-9s, green cards, 941s and 
supporting material.)
Wage increments and promotions 
not recorded in personal files.
Personal files. Records in personal files have been completed. Implemented Sample from personal file attached (increment. 
PDF).
9. Hours of Work
Overtime Hours FLA Benchmark Hours of Work: 
Employees will be paid for all hours worked 
in a work week. Calculation of hours worked 
must include all time that employer allows or 
requires worker to work. Overtime hours to 
be recorded.
Actual overtime hours not recorded 
in overtime register and wage slip.
As per workers 
interview 
Overtime hours are recorded in the overtime registers. 
The observation may be reviewed.                     
Copy of the wage slip attached (Appendix -
C.jpg)
10. Overtime Compensation
8. Wages and Benefits
